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Introduction Conclusion
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GenAl is rapidly transforming qualitative research. Most applications focus on

H R H H . H H L Q: "How are employee perspectives incorporated in your organization?"
post-collection tasks: transcription, coding, and thematic analysis. A critical gap . L . .
GenAl in qualitative research — augmentation vs. automation
. . .. . .. . . . o GenAl persona 4 o Human participant 29
exists in examining GenAl as an active participant during data collection itself. ) )
"At our company, we designed the cooperative from the ground up so that "We have a very flat, democratic structure. There's no hierarchy between Al replaces This StUdy Hu man-only
employee perspectives aren't an afterthought — they're baked into the circles, and major decisions go to the board. Everyone has a vote, and participants Al aug ments, humans decide traditional study
structure." we really value transparency and shared responsibility." - 4 b
. . . . Full automation v
This study investigates Al-generated personas as methodological augments — Structured - Abstract - Formal Specific - Contextual - Emotionally grounded :
| |
structured tools that improve research design, reflexivity, and validity without Q: "What happens when performance doesr't meet expectations?" Protocol refinement Reflexivity support Validity checking
. L. o GenAl persona 28 o Human participant 24 Al flags weak questions Al reveals assumptions Al tests early themes
replacing human participants.
"Democratic structures don't really reduce conflict — they change how "There is much more hesitation to take a hard stance... seeing my peers Human judgment remains central to all interpretive decisions
conflict shows up. Disagreements last longer because everyone feels go through that was really difficult. Everyone has skin in the game."
responsible for the outcome."

Emotional - Specific - Lived experience

Prior work shows GenAl excels at structural coherence but lacks emotional

depth and contextual grounding (Hamilton et al., 2023; Wachinger et al., 2025). . . ..
_ , GenAl contributes meaningfully to qualitative research when
Our study leverages these differences as methodological assets.

positioned as a methodological augment, not a participant

Three methodological functions of GenAl-simulated interviews

Al vs. Human Response Dimensions — Yetim et al.
GenAl personas (GPT-4)
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Abstract answers signal Expose embedded Surface alternative

Emerging question: Can Al simulate meaningful interaction and

contribute to knowledge creation, not just processing? | H mu B \' - - |

Structural coherence  Abstract breadth Emotional depth Contextual grounding Personal narrative ~ Nuance: d tension

Methodological augmentation

Comparative scorin g across 23 paired interview transcri pts
Human judgment remains central; Al assists }

~

Abstract GenAl responses flagged vague questions, enabling researchers to

reframe prompts before human data collection.

Al-human comparisons exposed embedded assumptions in question design

23 semi-structured interviews with top managers in cooperative organizations across North that pushed responses toward formal mechanisms.
America.

For each participant, a GPT-4 persona was created from public professional info and given . C L " ACkn OWIed g me nts
GenAl personas surfaced alternative organizational realities that challenged

identical interview questions.

Two researchers coded 23 human-Al pairs across four categories: Catch, Miss, Strengths, early themes, later confirmed by human data.
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Paired-interview research design

Phase 1 — Recruitment .
23 cooperative org. managers _ _ _ _
ounders, co-founders, board members — N. Americ ' . . ' . o
l Catch — topics aligned Miss — topics diverged
Phase 2 — Parallel data collection Al and human responses addressed the same concepts — Al failed to surface emotional tension, interpersonal conflict,
confirming structural themes around governance, participation, and organization-specific context that emerged naturally in
Human interviews GenAl persona interviews and decision-making processes. human interviews.
Semi-structured, identical protocol GPT-4, same protocol \ ] L )
23 participants 23 matched personas | |
Strengths — Al advantages Weaknesses — Al limitations Refe re n ces
Consistent structure, broad thematic coverage, no fatigue No lived experience, hallucinated specifics, reflects trainin . . . cr s . .
, . = o : . , i , , p, . , : Hamilton, L. et al. (2023). Exploring the Use of Al in Qualitative Analysis. International Journal of
\|, effects — ideal for protocol testing and early validity checking data biases, cannot replicate hesitation, silence, or emotional o -
. , _ Qualitative Methods.
Phase 3 — Comparativ Paired comparison (2 independent coders) across all 23 pairs. discomfort.
Catch - Miss - Strengths - Weaknesses S 7N 4
Thematic coding across 23 pairs Diagnostic framework applied by two independent coders across 23 human-Al interview pairs Wachinger, J. et al. (2025). Prompts, Pearls, Imperfections: Comparing ChatGPT and a Human Researcher

in Qualitative Data Analysis. Qualitative Health Research.

Phase 4 — Findipgs i

Protocol refinement J { Reflexivity tool J { Validity check

Reframe vague questions Surface hidden assumptions Test emerging themes
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